Troop 931 Patrol Leader’s Council Meeting Agenda

Senior Patrol Leader (SPL):

Calls the meeting to order and begins to address the items on the agenda.

Scribe:

Record the attendance at the meeting, noting the representation from each patrol-by-patrol name, whether by Patrol Leader or the Patrol Leader’s delegate.  SPL, Assistant SPL, and Scoutmaster attendance is recorded as well.  The Scribe then continues to record the minutes over the duration of the PLC meeting.

Patrol Leaders (PL):

In turn, the Patrol Leaders (or their delegates) discuss their patrol’s activities over the period since the last PLC meeting.  Each Patrol Leader will then report on the plans that they have for their patrol meetings and activities over the period until the next PLC meeting.

Assistant Senior Patrol Leader (ASPL):

The ASPL will report on the status he has received from the other leaders in the troop.  This will include the quartermaster, librarian, historian, and if appropriate, the instructors.  The ASPL will report on the upcoming activities he will be working on with the aforementioned leaders.

Senior Patrol Leader (SPL):

Presents the detailed agendas for each of the weekly troop meetings for the upcoming month.  

Discusses the ideas for the following month’s weekly meetings.  This is to gain enough information from the PLC members to formulate the next month’s detailed meeting agendas for the next PLC meeting.  

Presents the detailed campout agenda for this month’s troop campout.  Explains how the planned activities are focused on the troops theme for that month.

All PLC members:

Discuss the troop calendar for upcoming events and themes at least for the next two months.  Finalize any open issues and insure the troop’s preparedness for the near term.
Have a quick reflection on the past month’s weekly troop meetings.  Discuss any successes or shortcomings worth noting.

Open the floor to discuss any additional open items.

Senior Patrol Leader (SPL):

Adjourn the meeting.

Scribe:

Within 3 days of the PLC meeting, the minutes should be distributed to the PLC members, Scoutmasters, and those in attendance via email.

